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INCENTIVE SCHEME FOR OUTSTANDING
| PERFORMANCE [N LENDING TO NEW MICRO & SMAIL ENTERPRISES
o a o (MSE) DUR!NG THE FY 2012-13- ‘

IO I e

HIGHLIGHTS

e Cash lncénti\xe of Rs. 75000/- to "Top Zonal Office " on All India basis
° Cash Incentive of Rs. 60000/ Rs 50000/ Rs 40000/ to three “Top Reglonal
Off‘ces on AE] India basis - ) '
) Cash lncent:ve of Rs. 60000/-, Rs 50000/— Rs 45000/ Rs 40000/ & Rs 35 OOO/
" toTop 5 "All India Topper Branch" on‘All India basis ~ "~ -
-§i ® Cash Incentive of Rs. 25000/- & Rs 15 OOO/ for "RO Topper Branch” to 2 Top
braﬁches of each Regional Office..

1. MSMEs play an important"roie in the Indian economy and consequently, assume
~ great importance for Banks. They act as growth engines due to their ability to foster
N entrepreneurship, provide depth to” ‘industrial * dévelopment and create job
~ opportunlt:es for the vast skilled and unskilled labour force of the country. Apart
) from strong growth prospects, MSMEs are an important focus area because credit to
MSMEs generates better yields, reduces concentration risk and enables lower .
- provisioning (0.25%) on standard advarices, thus enhancing prof;tabihty In addition

to credit, MSMEs offer great potentlai for other business like CDs, cash management -

; and NID. products With this view, our Bank has 1dent|f|ed SMES as a thrust areaand -

2 ~ie s alming: for:35% growth during-the current-FY-2012-13. This- growth shall entail a

: renewed focus. on marketing and speed of processing, which shall be prov&ded
th_r__qugh‘ our.SME SARALs and SME-focused branches {BBBs). '
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. As per the recommendations of the Prime Minister’s Task Force, all commercial -
Banks are required to give more thrust on the credit flow to MSE Sector. The
directives are as follows:

a) Micro Enterprises Accounts to grow by atleast 10% YoY.
b) Micro & Small Enterprises (MSE} Advances to grow by atleast 20% YoY.
¢} Micro Advances to constitute atleast 60% of MSE Advances.

To mottvate ‘the Field functlonaraes for putting their maximum efforts towards
achieving the benchmark Targets as prescribed by the top most authority of the
country and reward their outstanding performance, a special incentive scheme is
approved by the Chairman & Managing Director as under :-

. Objective of the scheme:

The basic objective of the scheme is to identify, recognize, motivate and suitably
reward the staff members working in branches for extending credit to Micro & Small
Enterprises, Thrust shall be given in_bringing more and more new connections
under MSE Segment of the Bank. ‘

. Target Group and Campaign Period:

Target Group shall be all the Branch Heads, Regional Heads and Zonal Heads. And
the campalgn period shall run from 1% November 2012 to 31* Mar 2013,

. Methodology of Calculation of Incentives:

a) The basic purpose of this incentive scheme is to bring into our fold new
customers/parties under MSE segment hence the minimum standard of
performance shall be linked to credit facilities to new MSE customers |
sanctioned and disbursed during the campaign period from 01.11.2012 till
31.03.2013. '

b) 2 points shall be earned for each fresh new connection to whom
disbursements are made under New Micro Advances,

¢ 1 point shall be earned for each fresh d:sbursement made under New Small
Enterpruses {New party only).

d) If one new connection/Party is sanctioned and disbursed 3-4 limits such as
TL/CC/BG/LC etc it will be treated as one disbursement and not four -
disbursements.

e) Branches achieving the following annualized growth rates (%) on the
outstanding quantum of MSE.Advances as of 31.03.2013 over 30.09.2012
shall earn additional points, elaborated as under: . '

e Branches achiéving growth of 15-20 % - Additional 50 points
e Branches achieving growth of 20-25 % - Additional 100 points
e Branches achieving growth of 25-30% - Additional 150 points

e Branches achieving growth of above 30 % - Additional 200 points

Page2 of 6



) s e i sl s o e < ot Wit & g A et
mﬁﬂé‘ﬁmﬁfmﬁm%mmwmawméaﬂ?%ﬁmﬁaﬁm s

40 (30/09/2012ﬁ)%‘??f$3r$@ﬁ%20%ﬁ1‘r (sooa?mo@r%ﬁ&a_aﬁfr =20)

% by e, st & g o i & st 3T et ekt 9
L v, shefs s ORT (3h) F seman T €. (3R
%mﬁmﬁ%ﬂmmm

,) 'Wgﬁ%ﬁﬁ%aﬁ@rﬁaﬁmﬁm et 1 @ oonfe o R o
Mﬁmmﬁﬁ/mwﬁﬁﬁﬁmﬁjmmw%

TWW

) ﬂmﬁmﬁiﬁmﬂﬁﬁﬂ%qﬁq&qwﬁgm( f.,g;‘

o qﬁgﬁmﬁmﬁﬁraﬁ%@w ot. 112012@?313‘%&1&%@7@3%@%%@ :
o ﬁﬁwmwmmmﬁﬁwﬁlﬂﬁqﬁm&fﬁm% T, & U ghieer

aﬁ%m%mmmaamaﬁwmdmmaa@gﬁ)qa
mqmms@aﬁ Mw@mﬁﬁ@wmwaﬁmﬂﬁ

s
j m

d) mm&mqummmmmﬁﬁmmmmﬁ%mmﬁ-
wﬁmmaﬁmwﬁaﬁq@rMW o ,

;_:_‘e) aﬁaﬁ’@a iR g‘r‘g S &Y TR 30.10.201 2 &1 ST ﬁaﬁ%r a\s TR Y BT ST,

:, ). i %f&ﬂéﬁfmmﬁummﬁm%ﬁﬁm%ﬁm%w
. %mwaﬁmﬁﬁw&aﬁe@ﬁ%mﬁmﬁqmwmsﬂrﬂwﬁwﬁﬁ%ﬂé”

’_-‘:.-'%Wm%ﬁ/uﬁﬁaﬁﬁemq&wﬁﬁﬁw (ﬁmam) & srezeli Ent.

CHAWLA CIRCULAR - MSME (2012-13)

_,,.
gk



_ﬂ

g)

Total points scored by each Branch sha!l be the sum of points earned under.
each of the above parameters.

The Total points for a Region shall be the average of the Total sum of points
for all branches within the respective Region, i.e let us suppose that the

" total sum of points for all branches within a region is 800 points and the -

- branch base within the region (as on 30/09/2012} is 40, so the total points of
the region shall be (800 diwded by 40)=20.

Ch)

'szewme the Total points for a Zone sha!l be the average of the Total sum =~
- of points for all regions within the respectwe Zone, as per para (g) above -
_{i.e) Total Points of all the Regions w1thm the Zone dmded by total number

“oooof reglons

" Branchés to ensure that correct MIS Codes are giveri to newly opened MSE

customers. Any deviatien / reciassmcatton may d:squahfy the branch for any-'

-+, v incentive.

7. llglblhtg(:nterla .

a)

B '_‘-'a)

All Branches / Regtons / Zones across indla are eilgsble to part:c;pate in this.

incentive contest R
_Branches canvassmg /dlsbursmg a mmtmum of 25 New Micro & Small
Enterprises {MSE]}  parties/customers durlng the campaign penod are " U

eligible for the Incentive.
Disbursements made to New Core MSE parties on or after 01.11.2012 are

- only eligible. The basic purpose of scheme is to bring into _our fold new

connections/new parties hence Regions to ensure that advances to existing

. customers under MSE are not adjusted and re-booked to show as new
~ advarices. Similarly multiple facilities to one new customer will be treated as

.one disbursement.

Advances booked under Gold Loans and coded under Micro & Small

" Advances shall not be considered in the calculation of points at all levels.
~ Percentage Annualized Growth shall be" catculated based -on outstanding
" position of 31.10..2012. : '

Calculation of the points as above for selectmg the winners shall be done

‘_based on the repnrts generated from MIS Only subject to exciudzng gold - -

foans classified as MSE advances 'and fresh loans to existing

parties/customers as mentioned in para C and D above.
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8. Categories of the Awards

a)

b)

d)

"Top Zonal Office” - Based on the average of the total points earned by all
the Reglons within the Zone, the top-most Zonal office shall be selected.

"Top Regional Offices” — Based on the average of the total points earned by
all the Branches within the Region, the 3 top-most Regional offices shali be
selected.

“All India_Leader Branches" - Based on the total points earned by the
branches, the Top 5 Branches securing haghest points pan India shall be
selected as "All India Leader Branches".

"Region's Leader Branches" - Based on the total boinis earned by the
branches, the Top 2 Branches securing highest points in each Region shall be
selected as "RO Leader Branches" of the respective Region.

And all the branches that shall achieve the threshold level of disbursing 25
NEW MSE Accounts during the campaign period shall be awarded wﬂ:h a
“Specnai Appreciation Letter” from the Executive Director.

. 9. Selection of winners

a)

No branch shall be eliglble at a time for incentive under more than one

category.

b)

If a Branch is selected as "All India Topper Branch", it shall not be eligible for
incentive under "RO Topper Branch" category. In such cases next ranked
Branch under the category shall be eligible for Incentive.

If there is a tie of points between 2 or more Branches / Region / Zone, the
Branches / Region / Zone with the highest disbursements under Micro &
Small Enterprises during the campaign period shall be selected.

10. Quantum of Incentive at various levels:

L)
.’C

" Top Zonal Office" - One Zonal office shall be selected -

Rank ’ No. Of winners incentive
First Rank : 1 - Cash Reward of Rs 75,000/-
"Top Regional Offices"- Three Regional Offices shall be selected -
Rank ‘ No. Of winners |0 7 7. Incentive ,
First Rank - 1 Cash Reward of Rs 60,000/-
Second Rank _ -1 Cash Reward of Rs 50,000/-
Third Rank 1 Cash Reward of Rs 40,000/-
“All India Leader Branches” category: 5 branches on all India basis shall be selected -
) Rank ; No. Of winners Incentive
FirstRank 1 Cash Reward of Rs 60000/-
Second Rank . 1 Cash Reward of Rs 50000/-

Pagedof 6
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11,

;12
a)

Shanng of Incentive

2

Rank - | No.Ofwinners . Incentive
| Third Rank ’ T Cash Reward of Rs 45000/~
Fourth Rank _ q . Cash Reward of Rs 40000/-
Fifth Rank e 1 s Cash Reward of Rs 35000/
“ RO Leader Branches” Two Branches from each Region sha!l be selected -
“Rank. | No.of winners _ i+ Incentive
| FirstRank ~ - . | - TfromeachRO | Castheward of Rs 25,000/-
- SeCOnd rank | . =1fromeachRO -, Cash Reward of Rs 15,000/-

' i

Incent:ve for "Top Zonal Office™ shatl be awarded to the Generai Manager of the .
Zonal Ofﬁce who shall share the incentive in the ratio-of 40:60 (40% to GM and

60% among credit team members) with the ehtire Credit. Team at FGMO ‘who

had coordmated and mon:tored the progress under MSE.

Incentive for "Top Regmnal Offlce" shali be awarded to Reg;onaf Head who shall

share the incentive in the ratio of 40:60 (40% to RH and 60% to ‘credit team) with '
the entire’ Credit Team at Regional Offlce who had assistéd him in rmonitoring

and guiding the Branches in mcreasmg MSE advances durmg the campaagn'.

penod

For the"‘Top Branches" the Branch Manager and the Cred;t ln charge sha[i"“
share the incentive in the rat:o 60: 40 ‘ - =

In Branches where two Credat = charges are posted Branch Managers share
shall be 40% and the share of Credit In- charges shall be 30% each

In Branches where no Credat In- charge is posted the Branch Managers shall share -

their. incentive with atleast 1 team member m the ratlo of 60 40 who has

. assisted him during t the campalgn per:od

.ﬂ

If Zonal Heads/Reg:ona! Heads/Branch Managers or Credlt in charge have been
transferred from or to the Zone/RO/Branch during the campaign period and the
Zone/RO/Branch is selected for incentive, the sharmg of the incentive shall be in

the ratio. of their length of: serv:ce m the Ofﬂce/Branch durmg the campaign

penod

Competent Authoritv for sanctlon of lncentwe B

‘The General Manager, CP & MSME Dept., shaii be the Competent Authonty for

' ~sanction of incentive based on the ranking finalized as above.
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13. Role of Zonal Office/Regional Offices:

e Zonal/ Regional Heads to ensure that proper due diligence must be carried out at
Branch level while sanctioning New MSE Proposals and meticulous monitoring
should be done.

]

i

+ [t should also be ensured that the guality of advances is not compromised due to
this incentive scheme.

e Zonal Heads/Regiohél Heads should popularize the Incentive Scheme amongst the
staff members working in branches and ensure their enthusiastic participation.

e Regional Offices should form a team to guide and monitor the progress of branches

at_fortnightly intervals and focus on increasing MSE Advances under new
connections, with a view to surpass targets of Branches / ROs under MSE

Advances.

14. Role of Branch Officials:

Branch Managers and their respective Credit In-charge should focus on financing
Micro & Small Enterprises during the campaign period; so that they can sanction .
credit Tacilities to_ more and more new customers especially under Micro Advances
Segment with the objective of increasing our overall MSME Advances Portfolio.

We expect active involvement of aI! Fletd Functionaries in achieving the objective
of this incentive scheme.

rai Manager (CP&MSME)
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